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Innovation network – a future  operating 
model for technology companies?
Thorsten Thormann, Vice President of Research, LEO Pharma
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In LEO Pharma we help people achieve healthy skin

14 November, 2017



Drug innovation model
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We partner with strong institutions across the world
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Future innovation ecosystem – think different
How to start a movement?

Open Innovation

Networks & Partnerships

Digital Interface

Science Engine
global reach, hubs

and local affiliates
focused internal R&D

trust and

mutual benefits

Patients
true insights and medical needs

user experiences and

holistic needs



openinnovation.leo-pharma.com

Open innovation: The simple message



How to make it happen
Barriers in the traditional R&D process



Open Innovation achievements so far
• Attracted approximately 50 partners
• Award for best innovation in pharma industry (2015)
• Identified previously unknown science opportunities
• Established global reach
• Received a lot of positive feedback on the model
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