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RESEARCH POLICY TRENDS IN DK

• Less funding for fundamental research

• Favors applied, ”low risk/medium yield” projects

• Are we inadvertently starving out a source of radical
innovation?

• A factory of small ideas and small minds?
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Less and less
fundamental 
research

CURRENT SITUATION
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THE OPEN SCIENCE MODEL

÷IPR, +Trust+IPR

Ecosystem
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• Pilot project on smart polymers and nanocomposites (SPOMAN; december 2016; no
IPR)

• Original members: iNANO, Alfa Laval, SP Group, Ecco, Newtec, Lego, Velux, Radisurf, 
Vestas

• Now 20 companies, 2 investors, 5 Danish universities, and 5–7 foreign universities (200 
members in total)

• 9 projects, 20 students

• Monthly meetings and project meetings

OPEN SCIENCE AT INANO
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BEYOND THE OPEN DATA BASES
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• Chemically inert
• Non-stick
• Low friction
• Weather proof/UV resistant
• Non-toxic
• Inflammable
• Low/none electric conductivity

• Chemically inert
• Non-stick
• Low friction
• Weather proof/UV resistant
• Non-toxic
• Inflammable
• Antistatic

CASE 1: UNIVERSITY – INDUSTRY

Fluoropolymer Coating

+ 0.1% graphene Accostat: SP Group product since 2017

Kasper Nørgaard - KU

Research proposal
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CASE 2: SETTING UP NEW RESEARCH

Material Development
Catalyst Development

Machine Learning

Chemists
Theoreticians
Engineers
Computer Scientists
Lego
Vestas
Færch Plast

Few months!
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Launch of new pro-
duct in March 2018 

CASE 3: INDUSTRY – INDUSTRY

Sensors Adhesion technology
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Medieval researchers from SDU in the field of palimpsest

Hyperspectral camera technology

CASE 4: ACROSS DISCIPLINES
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• Try out life as a researcher in a company
• Learn to translate an industrial need to a general fundamental research question: Think out of 

the box!
• Work on an open platform and set up, e.g., web-based scientific challenges
• Improve presentation techniques and communication skills at monthly open science meetings
• Learn about project management
• Learn about entrepreneurship
• Enjoy teamwork involving people from different disciplines
• Create partnerships and extend the personal network
• ”Risk” of getting headhunted directly by the industry, if one shows too much engagement!

STUDENTS

New skills and experiences on an Open Science Platform
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• Explosive growth the first year – how to build up an organisation to handle it

• Structuring a ”fluid” movement

• Collective responsibility = no responsibility (how to avoid!)

• How to avoid an overflow of data/information

• Recruiting enough students

• Create proof and concept for almost no funds: work with what you’ve got at hand

THE MANY CHALLENGES
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PILOTING IN A NUTSHELL
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POLITICAL IMPLICATIONS

SHOULD WE SUCCEED, IT WILL BRING ABOUT CHANGES…

• The university act

• Fundamental vs applied research funding

• Incitement structures

• Journal business models

Please join, contribute, and build together with us!
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EVALUATING IMPACT

• New Knowledge Center for Open Science evaluates 
impact on e.g.:

o Research quality, incentive structures 

o Industrial innovations and investments in 
fundamental research

• Should we copy/paste the experiment?
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THANK YOU! 

Read more: 

www.spoman-os.org

Contact:

Kim Daasbjerg

kdaa@chem.au.dk Iben        Jacob     Marie Louise    Stine            Kim

Management

You should be most welcome to join, contribute, and build together with us!
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