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Novozymes’ sustainability journey
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Novozymes’ sustainability performance is recognized

Decoupling economic results from resource consumption
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CLEAN WATER
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AND SANITATION
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We have developed tools to
assess and connect Novozymes
solutions to Global Goal impact

THE GLOBAL GOALS

For Sustainable Development

Poverty

Sanitation

Energy supply
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Water supply
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We have scanned our innovation pipeline to identify
Global Goal high impact opportunities

Market potential Global Goal Globe star
: & strategic fit assessment projects

Products, Applications

Business models

Partnerships

Global Goal high impact opportunities have
potential to attract non-commercial partners
for business development acceleration
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April 20,2017
Case Study Proposal on Novozymes

This brief document is meant to serve as the basis for discussions about a possible Harvard
Busiriess School (HBS) case study on Novozymes.

L Purpose of the Case

Case studies at Harvard Business School and other academic institutions have proven to be
effective educational tools. They equip students with the skills to analyze complex issues and
improve student’s ability to manage business choices in real life. A case study places students in the
shoes of a decision-maker faced with a variety of bits of information, optiors, opportunities, and
challenges, and invites students to address these in a critical and creative fashion.

The case we are exploring with you could be used in the new corporate governance course that
Prof. Andy Zelleke is teaching this Spring at the Harvard Kennedy School. This course introduces
the topic of corporate governance, focusing on large business firms with publicly traded equity. For
background, Prof. Zelleke’s course description for students reads as follows: “At the level of the
firm, corporate governance centers on the relationship among a company’s executive leadership,
board of directors, and shareholders and other stakeholders. Firm-level governance takes place
within diverse national contexts featuring distinctive ownership patterns, laws and regulations,
cultural traditions, markets for corporate control, and conceptions of the proper purpose of the
business firm. These national contexts are influenced, but not determined, by prevailing views of
global “best practice.” The course’s attention will iterate between corporate governance at the levels
of firm and national system. Roughly half the course will be devoted to exploring corporate

MANAG

ING the

FUTURE

el e e

e g 2 bt e o e

A et g Al s e

usingthe SDGS

e o i i fermag - Pecir Holk Nielsen, (10 of

amy, Novozy

he Global Goals is recognize

popeba Sy o
Ly
—bn iy
Anng
L~ v L T
[ S —————— P —T
T T

T A

govemance in the United States, The remaining half of the course will take up corporate e S0
governance elsewhere, especially in Asia (foc and Japan) and Europe. Topics will
include the evolut porate governance; director legal duties [
and cu ractices; board leaderstip structires; the extent of the Anglo-American model’s ok st e
diffusion globally, via national best practice codes and investor pressure; reform efforts prompted fors st cnemocor gy
globally, practice pressure; promy [eeanrown. vy
major scandal and bankrupicy, as well as systemic crisis and sustained economic St teuybyruin
underperformance; movements championing shareholder rights, and increased representation of - —
= Soale: acedoiers t G taatt o g el
PN P
HARVARD ==
P ——
a—
[,
BUSINESS SCHOOL r—
LMakingd

catalyze

global
partnerships

innovations

million tons
of CO2

novozymes



Select slides from the Better Business Better World report
-by the Business & Sustainable Development Commission
-presentedin Davos (2017)
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BETTER BUSINESS
BETTER WORLD

"he business case for the Global Goals iIs massive!

KEY FINDINGS OF THE REPORT

€) 60 Global Goal hotspots that can grow 2-3x faster than the global
economy
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The business case
for the UN Global Goals
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Initiated in 2016 by Poul Polman
Lead by Jeremy Oppenheim

novozymes' *

business value

Largest opporbunities

€ 12 market opportunities can generate up to $12 trillion worth of

Size of incremental opportunity in 2030 % billions

KEY FINDINGS OF THE REPORT

Mokility Systems

New Healthcare Solutions

Energy Efficiency

Clean Energy

Affordable Housing
Circular Economy Manufacturing

Healthy Lifestyles

Food Loss & 'Waste

Agricultural Solutions

Forest Ecosystem Services

Urban Infrastructure

Buildings Solutions

Other
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KEY FINDINGS OF THE REPORT

€ Developing countries account for more than half of the value of the
Global Goals business opportunities
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The Global Goals are our greatest opportunity, our responsibility,
how we live our purpose and how we measure our impact!

THE GLOBAL GOALS

For Sustainable Development
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