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Hyper growth and transformations



Outline
Background: Global perspectives and local perspective

Learnings from the startup word?
 - Why do corporate innovation fail vs. why startups fail

Leading and organizing for innovation



European corporates 
invest too little in 
deep tech…

Global deep tech 
development driven 
by the US and China
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Nr. 1 In the Nordics

Over the last 2 decades DTU 
has spun out over 2500 

companies
Nr. 15 In the World
Nr. 2 in the Nordics

Nr. 1 in Denmark

DTU Xtech+, DTU Skylab, 
Preseed Ventures, GreenPact, 

DTU Science Park, GreenUp
DTU professors, 

students & alumni
Board Members
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Most innovative 
university

Scientific Impact

Nr. 1 in Europe

Collaboration with 
industry

Strong Ecosystem Spinouts
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Early engagement of mentors, 
advisory boards and professional 
Board of Directors have 
significant positive impact on the 
company growth



Leadership styles
Inspiration from Daniel Golemann’s research in Emotional intelligent

Dissonant Resonant

Reaching goals
KPI / Must-Win-Battles

Pacesetting
Commanding
”Dictatoric”

Visionary
Low need of control

Less detailed-oriented
Drives teamwork – focus on strengths

Inspires loyalty
”Democratic”

Short term (3-6 months):
Good results

Short term (3-6 months):
Little results

Long term:
Status quo

Long term:
Greater results



PreSeed Ventures

The venture capitalist’s view
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Board of Directors Board of DirectorsBoard of Directors

PreSeed Ventures



Hyped startup or Steady industry?

High risk

High gain

Sustainable 
business

KNOW WHERE YOU ARE!

Jes Broeng



Where are we on the Hype curve?
Example: 3D printing





Top reasons why innovation fails?
Opposite sides of the spectrum…

Corporate innovation Startups

1. Not thinking long term
2. Lack of innovative mindset
3. Fear of failing
4. Lack of innovation structure and processess
5. Not understanding your customer’s need (disruptive breakthroughs)
6. Lack of team motivation
7. Lack of budget

1. No market need
2. Running out of cash
3. Not the right team
4. Get outcompeted
5. Wrong pricing
6. Un-friendly product
7. Product without a business model



When innovation succeeds

Corporate innovation Startups (high-tech)

1. Degree of uniqueness of the product in comparison 
to its alternatives.

2. Innovators knowledge of the market and feeling of 
future market developments.

3. Product's synergy with firm's overall technological 
and manufacturing resources

4. Timing of introduction into the market

1. Target a large market
2. Focus on one product
3. Build a patent portfolio
4. Create a complementary team
5. Keep inventor involved
6. Exploit social ties to raise money
7. Tap public funds
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Aristotle project



Corporate managerial vs. entrepreneurial thinking
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Theory of effectuation



Organizing for innovation

Open innovation Internal Corporate 
Venturing

Venture capital as 
a Service

Partnerships and 
collaboration Others

Involving the external 
ecosystem in the innovation 

process. Opening the 
product development funnel

Setting up internal venture 
units to invest in new 
startups and external 

innovations 

Partnering with an external 
Venture Capital firm to drive 
startup investments in areas 

of strategic interest to the 
corporation

Partnering with other 
organizations for co-creation 

and co-innovation. 
Secondary benefits in 

branding, talent recruitment, 
thought-leadership

Intrapreneurship

Corporate accelerators 
and incubators

Innovation labs and garages

Crowdfunding

Customer-driven innovation 
(customer incorporation)
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Board Education DNA



Faculty, industry fellows, and mentors

Anish Thakkar
Founder and CEO

Sun King

Anders Handlos Grauslund
COO

SBT Instruments

Anne Malberg Horsager
Co-Founder, 

DTU Board Education

Anne-Louise Thon-Jensen
CEO, VÅR Ventures

Benjamin Nortlev
COO & CIO, Tech BBQ

Birthe Tofting
CMO & CHRO, VOLA

Bjarne Schøn
Board Member & Advisor Britt Meelby Jensen, Board Member

Carina Lomberg
Associate Professor,

DTU Entrepreneurship

Christel Piron
CEO, PreSeed Ventures

Danny Gryholt-Jantzen
Portfolio Manager, DTU Entrepreneurship

Erik Bisgaard Madsen
Professional Board Member

Fei Chen
Board Member

France Bourgouin
Mærsk Holding

Francesco Rosati
Professor, DTU Entrepreneurship

Hanne Breddam
Board Member

Helle Næsager
Head of Legal & L

Center for Cybersecurity, FE

Jacob Philipsen
CEO, Advalight

Jan Horsager, 
Editor IT-Watch

Jan Simonsen
Partner, Inspicos

Jens Reimer Olsen
Investor & Serial Entrepreneur

Jes Broeng
Director and Professor, 
DTU Entrepreneurship

Jesper Hart Hansen
Investor

Jørn Jepsen, 
Partner BDO

Kaare Danielsen
CEO and Founder, Jobindex Kasper Hulthin

Investor & Serial Entrepreneur

Kenneth Helmer Larsen
Founder, Keystones

Kurt Gammelgaard Nielsen
CEO, EdTech Denmark

Laurits Bach Sørensen
Co-Founder, Nordic Alpha Partners

Lasse Feldt-Rasmussen 
Investor

Loris Spasojevic
Ecosystem Manager DTU X-Tech

Mads Vad
Founder, Incubation

Marianne Thellersen
SVP, Innovation & Entrepreneurship DTU

Martin Søndergaar
Senior Associate, Moalem Weitemeyer

Max Vellguth
Ph.D. Student, DTU Entrepreneurship

Mette Fløe Nielsen
GP, VÅR Ventures

Michael Stanley
Board Member

Michael Stadi
CEO, FOM Technologies

Mikkel Næsager,
Investor and Futurist

Nickie Spile
Director, Boardmeter

Nicklas Viby Fursund
Investor, Motion Ventures

Nicola Dragoni
Deputy Director, DTU Compute

Niels Korsholm
Board Member, PreSeed Ventures

Nina Christensen
Professional Board Membe, Utilis Consult

Ole Kring
Board Member, Vækstfonden

Per Thau
Board Member and Advisor Poul Guo

Partner, Moalem Weitemeyer

Pia Lykke Mathiasen
Partner, Lundgrens

Rasmus Brushøj
Founder, Databoard

Rikke Esbjerg
Board Member

Thomas Krogh Jensen
Cph FinTech

Salla Laasonen
Academic Director, DTU Master in Sustainable Leaderships

Shomit Ghose
Venture Capitalist, ONSET Ventures Simon Ulvund

Founder, GreenPact
Steen Ernland

Board Member
Stinne Enemærke Madsen, 

Board Member
Søren Holmark

Founder, Pactum

Søren Riis
Co-Founder, GoMore

Tina Moe
Board Member

Thomas J Howard
Professor, DTU Entrepreneurship

Thomas Weitemeyer
Founder, Moalem Weitemeyer Thomas Wiborg Steen

Serial Entrepreneur

Thomas Madsen Mygdahl
Serial Entrepeneur

Tommy Andersen
Founder, By Founders

Tommy Ahlers
Serial Entrepreneur & Investor

Torben Andersen
Board Member Troels Keldmann

Board Member



Thank you!


